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Chapter 6
Discussion Question 6.1
In this part, leadership and differention are actually the two main strategies in the bussines used. In the event that other firm gives a lower their cost, then there are a number of disadvantages which comes as a result. In this regard, the compettiotion with other firms is actually affected especially by having a great impact to the capacity to produce. The cost leadership is actually not good with the lowering of the price since it might adversely affect the loyalty of the customers (Rothaermel, 2015). Usually customers have a egatve attitude especially when look at the product and tries to compare its quality with the proc. In this regard, the customers might end up havig  different taste of the product and this might actually happen to the advantage of the cutomers. 
In this regard, imitation and change of target might arise as a result of having a focused strategy. There are likelihood of te disappearance of the niche for a given business particularly coming as a result of changes in the business environment as well as customer preference. One of the other risk that might be considered in this particular case is in respect to the market is the ability of a company to boost it revenes by engaging in specialized products (Rothaermel, 2015). In those industries where they value the economies of scale, usung the oscused strategy can be somehow challenging and therefore there is a need to consider a more profitable and less risk approach. 
Discussion Question 6.3
 In this part, we look at ta case of the BIC compny which is involvd in the manaufactiring. The company is seen to pay much attaention towards the strategy of cost leadership (Rothaermel, 2015). For instance, the company engages itself in low cost production of both disposable pens as well as the cigarette lighters. On the other hand, the compny, Mont Blanc is seen to be involved in the xecution of the differention strategy through offering which are priced at hundereds of dollars. Moreover, when we look at the IKEA which is a furniture retailer company, the company uses a completely diferent approach whereby it implments a value innovation form of bussness strategy which is aimed at reducicng as well as creating a more desgned framework so as toachieve competitive advantage. 

Chapter 7
Discussion Question 7.1
In each case of a business process, innovation is key to the success and traction of more customers. Through innovation, companies are able to come up with new prodcts that meets the need of their customers at that given time (Rothaermel, 2015). These products have also the potential of attracting a numbe of new cusomers and hence expanding the companies’ market. Through innovation, uniquely design products are brought to the market and this produces a new sense of competition by creating a variety of the products being used in the market. For instance, when we take an example of Apple, we see that in the year 2001 it introduced iPod, later in 2003 it introduced iTunes in the market and in the year 2007 it came with iPhone. In each consecutive years, the company has been coming up with new innovative products which has been having a great reception in the market.
It should be noted that in each of the companies, there is a need to be involved in taking strategic postion tha are geared towards elimination competition in the market. At the stage of stakeout, only the strong and firm competitos survive the storm of the market. In the maturity phase, there is a challenge in the market demand since at this point, the market is perceived to have reached it maximum size ith the likelihood of growth being zero. In his particular phase, the firm usually tends to lower its cost and hence lowering the level of innovation. 

This point is actually refered to as the deline phase. In this phase, the innovation as well as th efforts which are put towards a given product  decreases. Managers at this point are usually faced with a ot of challenges especially in terms of strategic options. Some of the strategic options that the managers are faced with include; the exit, the harvesting, maintinng as well as the consolidating option.  
Discussion Question 7.2
Through extensive research on this particular issue, I was able to establish that Gillete Company has been hihly innovative in the recent years. The company is involeved in the selling of the safety razor which usually have a disposable blade. The company has ben involvd in a series of innovation in an effort to sustain its competitive advantage. For instance, the company, has been continuously adding an extra blade when realesing a new form of balde. This has been ontioously received well in th market hence creating a competitive advantage while at the same time having continuous and sustained innovation. 
Discussion Question 7.4
In this discussion we ook at the KIA design. This is one of a low technology design that has been successfully implemented with a view to gain extensive competitive advantage. The design has been considered as one of the best and prefreerd by most of the customers. Through the design, the company has eveloved from a basic energy efficient car production company to becoming one of the world successful and top motor companies. To rech more customers, the company uses an established network to sell its vehicles and this has enebled it to reach almost 180 countries globally. The company usually have three established motor assembly plants where it is able to produce up to 12000 vehicles. The company also operated a well formed research and evelopment centre which enables it to come up with innovative and research ased ideas. Through the global network, and the committent of the company towards coming upp with well though of products, the company has managed to hold a reputable speace in motor production industry. 

Chapter 8 
Discussion Question 8.1
Having a business level strategy of differentiation, the company s able to create value for its customers. By creating vale for the custoem, the company is bale to work towards providing unique products which are specific and in line with the demand of the customers. In this approach, the company tries to dominate the market and beat the challenges of competition. Delivering quality products that meets the specific demands of the customers enables the firm to charge high prices withut fearing product bycott by the customers. Most of these companies usually relies on thee corporate strategy to meet such conditions and expand their products to consumers. Through use of corporate strategy, the company is able to rely on the decisions of he senior managers in an effort to deal with competitive advantage (Rothaermel, 2015). The managers use corporate strategy with an intention of gaining and sustaining their competitive advantage.  
Chapter 9
Discussion Question 9.1
Non-equity alliance is basically a flexible as well as faast and easy ay of initiating as well as terminating any form of a constrat. One of the disadvantage of non-quity lliance is the fact that it has weak ties especially between the alliance partners which might be very detrimentl to both trust and commitment (Rothaermel, 2015). The ain advantage of the equity alliance is the fact that it usually offers a given widow for rolling out new technology. Te ina challenge which adversely affects the equity alliance is the amount f investment that is ut forward for the paurpose of maintaining a lasting partnership. Having a joint venture is one of the most preffred alternative since it helps in buiding strong foundation, trust as well as commitment betwee the partners. 
Chapter 10
Discussion Question 10.3
 Ann international strategy is usually one of the first step used by companies when they start engaging in businesses (Rothaermel, 2015). Most of the companies that prefers having this approach since it helps them to use differentiation as their preffred business strategy. One of the company that has been found to effectively employ this approach is the Starbucks Corporation. The company has mansged to operative successfuy internationally. With these international brances, it uses a focused differentiation strategy to execute its mandate. This has enabled the company to hae a reutable position gloabally. 
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